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SUMMARY
Principal Product Manager with 11+ years of experience owning high-risk, high-visibility platform initiatives across SaaS, HCM, and FinTech. Trusted with ambiguous, cross-domain problem spaces spanning architecture, delivery risk, internal controls, and executive decision-making. Proven track record modernizing legacy systems, integrating acquisitions, and building durable product operating models that scale across organizations.

CORE EXPERTISE
	- Platform & Core Systems Strategy
- API-First Architecture & Domain Decoupling
- Complex Data Models (Search, Graph, Eventing)
- Post-M&A Product & Engineering Integration
	- Principal-Level Roadmap Ownership (Multi-Domain)
- Product Operations & Delivery Governance
- Risk, Security & Data Integrity Leadership




EXPERIENCE
PAYLOCITY — Senior Product Manager 
(Principal Scope/Platform Ownership)
June 2021 – November 2025
Domains: Core HR, People Search, Org Chart, Headcount Planning (Post-M&A)
· Owned platform strategy for core employee-data systems, including post-acquisition Headcount Planning (Trace), under significant architectural and dependency constraints.
· Led strategic migration of employee search from legacy SQL/stored procedures to MongoDB, enabling real-time enterprise filtering and reducing latency from seconds to milliseconds.
· Defined an API-first interoperability model enabling Org Chart, Directory, User Access, and Core HR to consume shared employee data services.
· Orchestrated multiple concurrent roadmaps across domains, reframing delivery decisions around risk-adjusted outcomes rather than feature completeness.
· Established product operations standards across Jira, Confluence, and Pendo, reducing backlog refinement time by 33% and increasing effective delivery throughput by 200%.
· Served as company-wide Product Analytics SME (Pendo), enabling data-backed roadmap and investment decisions.
· Proactively identified and drove remediation of critical cross-company data exposure and script-injection vulnerabilities, acting as an informal internal-controls checkpoint.
· Delivered major platform launches including Modern Org Chart, scaling from ~82k DAU at launch to ~150k DAU and 5M+ annual users.

MIDFIRST BANK — Digital Product Owner
January 2020 – June 2021
· Led enterprise rollout of Pendo analytics, defining tracking taxonomy and adoption frameworks for digital banking platforms.
· Served as Technical PO for AI-driven natural language search and marketing automation initiatives.
· Standardized documentation and compliance practices across the Digital Banking organization.

PAYCOM SOFTWARE, INC. — Senior Product Manager (Founding PM Team Member)
March 2014 – December 2019
· Founding member of Paycom’s Product organization (4th PM hired); helped professionalize product management and delivery practices.
· Owned the Applicant Tracking System (ATS) platform end-to-end for six years, transforming it into a scalable, enterprise-grade hiring and headcount management system.
· Led Paycom’s first third-party API integration, enabling job board syndication and bidirectional applicant data flow; over 1M jobs posted in the first year.
· Reimagined ATS from job-posting requests into a headcount and budget transparency system, linking applicants → hires → employees.
· Delivered mobile-first candidate experience, reducing applicant drop-off by ~30%.
· Built paid ATS data-migration tooling, increasing implementation revenue by ~10%.
· Self-initiated and independently built Paycom’s internal competitive intelligence platform, leveraging Drupal and early AI-based document parsing to automatically ingest, classify, and normalize competitive data from press releases and public sources—creating a centralized system of record used for product strategy and executive decision-making.

EDUCATION & CREDENTIALS
· Certified Scrum Product Owner (CSPO)
· BBA in Marketing, University of Central Oklahoma
